LOOKING UP, OUT & BEYOND

Spring One 2026

NEWSLETTER

Welcome to the Aspire Hub Newsletter!

Message from Senior Partners

Welcome to this edition of the Aspire Hub Newsletter. We're excited to : :
share an update on our collective work and the progress we're making Upcoming Diary
across the hub. Dates

This year, our shared focus is clear: to create outward facing Spring 2- Remote
professional learning that mobilises staff at every level. Our action
plan was codesigned, ensuring that every activity reflects the priorities
identified by school leaders and representatives across the hub.

Meeting-

We're already seeing strong engagement across our three main Summer 1- Remote
strands. Leadership at all levels is a real strength, with Middle Leaders
QAR clusters forming well, the Leadership Residency Programme
launching with high interest, and leading practice events helping
schools learn from one another. Our Teaching Assistant development
offer is underway, with positive engagement in the Ambition Institute Summer 2- Full day

TA programme and growing interest in using the apprenticeship face to face conference-
levy to strengthen TA pathways. Through our Engagement strand,
we're supporting schools to take part in ImpactEd’s engagement and
attendance projects, ensuring everyone can benefit from high quality
insight and shared learning.

Meeting-

This is an exciting term as we are on track with planned events and
building real momentum. Thank you to every school for your continued
collaboration and commitment to improving outcomes across our hub.

Michelle Ridsdale
Senior Partner
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Updates from across the sector

Ofsted publishes first new report card

Leaders have shared their views on the new inspection regime after Ofsted published its first
full report cards for schools. Reports for 21 schools — 12 primary schools and 9 secondaries —
inspected under the revised framework that took effect in November 2025 were published on
14th January 2026.

Exceptional

Strong standard

Expected standard 0000 OQ
Needs attention O

Urgent improvement

Source: Schools Week and Ofsted

Teachers to receive training to tackle misogyny Maximising the impact of Pupil Premium

The government has unveiled measures in England Unity Research School are running free 3-part
to tackle misogyny and support high-risk pupils as websinar on maximising the impact of the Pupil
part of its plan to tackle violence against females. Premium.

Source: Government News and BBC Source: Unity Research School

Leader Apprenticeships with NPQs

As scholarships for NPQs are now restricted to schools with above average

pupil premium numbers, many schools are now using the Level 3 and 5 Best
Leader Apprenticeship with NPQ route offered by Best Practice Network. Practice
Network

Source: Best Practice Network

Internal Exclusion Data

Analysis of data kept in Arbor has laid bare the scale of internal exclusions — data not collected by the
government - showing 18.4 per cent of 856,654 pupils were internally excluded at least once in the 762
secondary schools that recorded internal exclusion in 2024-25.

Source: Schools Week Internal Exclusion Data
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https://schoolsweek.co.uk/ofsted-publishes-first-school-report-cards/
https://reports.ofsted.gov.uk/provider/21/141868
https://www.bbc.co.uk/news/articles/c9qednjzwv1o?utm_source=substack&utm_medium=email
https://www.bbc.co.uk/news/articles/c9qednjzwv1o?utm_source=substack&utm_medium=email
https://www.gov.uk/government/news/vawg-strategy-to-better-protect-children-from-misogyny-and-abuse
https://www.bbc.co.uk/news/articles/c9qednjzwv1o
https://schoolsweek.co.uk/internal-exclusion-reset-or-rejection/
https://www.bestpracticenet.co.uk/leader-apprenticeship-NPQ
https://researchschool.org.uk/unity/event/three-part-webinar-series-on-maximising-the-impact-of-the-pupil-premium
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Activities over the last term

An overview of the key events and activities that have taken place across the term

Primary Hub Directory

Just before Christmas we sent out a Secondary Hub Directory to all our secondary and all-
through schools. Last week we sent out a similar Primary Hub Directory to all our primary
schools. The directory has gone out to all schools who submitted an information form in the
Autumn Term

If your school is not listed and you would like to be part of the directory, please contact Lucy
Jackson - jacksonl@fa1.uk.

Aspire HUB CPD- French and Spanish

All our schools had the opportunity to attend French and Spanish CPD delivered
by Wendy Adeniji.

All the resources can be downloaded here.

Aspire HUB CPD- Design Technology

A group of our primary schools attended online CPD delivered by the Design
Technology Association.

A Secondary session is planned for Feb 4th at 2pm. Invites have been sent out
to secondary schools.

All the Primary resources are here. Secondary resources will be shared after
the session on Feb 4th at 2pm.

We have also booked Adam Boxer for a day of Science CPD at our June
conference.

DESIGN &
TECHNOLOGY
ASSOCIATION
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https://nationalcollege.com/experts/wendy-adeniji
https://wetransfer.com/downloads/aa4dcc0e4cc99e6956ceaa472041940a20260121174603/1568ce?t_exp=1774201563&t_lsid=3f2bc1d0-9e57-4866-a3e0-be5048d1fd6d&t_network=link&t_rid=YXV0aDB8NjQzZmNhNjM2NDFjYjVjYjg4YWRiNGJm&t_s=download_link&t_ts=1769017563
https://www.designtechnology.org.uk/
https://www.designtechnology.org.uk/
https://www.dropbox.com/scl/fo/n8lx2xwj19m3648vsx78x/AKKWg96ggutD0qctjN63hvI?rlkey=mm2e3zmldg7i28ruq1m6l6plu&e=2&st=ntoskw9t&dl=0
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Activities over the last term

An overview of the key events and activities that have taken place across the term.

Middle Leaders Quality Assurance Review

Two of our senior leaders have now been trained in delivering the MLQAR to Aspire Schools.
We also now have access to all the resources required for future MLQARs: Challenge Partners
Middle Leader Quality Assurance Review Resources.

We are starting with a History MLQAR with 5 secondary schools. This will run in the Spring and
Summer, after which we will report back to you on the impact of the process.

Ambition Institute TA course

Many thanks to Louise Thompson, Headteacher of Parochial CP who is facilitating this course for
our schools, having received the Ambition Institute training.

Louise reports that “25 TAs from across the Northwest are actively engaging in Ambition’s
Leading TA CPD. So far, we have looked closely at the Science of learning and how this
knowledge impacts our practise. We have particularly focused on the working memory and
attention in order to deliver learning in a way that maximises learning for all children including
those with SEND".

We are proposing to offer a one-hour remote briefing on the latest Ofsted framework. This will
be delivered by a senior leader who shadowed an inspection in the early Spring and can share
their observations and learning from the process.

No date has yet been arranged for this but if you would like to make an expression of interest
please click here or scan the QR code below.

Ofsted briefing
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https://www.challengepartners.org/mlqar-resources
https://www.challengepartners.org/mlqar-resources
https://forms.office.com/e/yNUCyQvHz0
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Leadership Residency Préogramme

A significant number of schools expressed interest in participating in a Leadership
Residency. A small number of leadership residencies have been arranged. For this we reply
on the participation of member schools.

This is essentially a leadership shadowing event, initially for senior leaders. It will provide an
opportunity for focussed leadership development through purposeful immersion in another school,
over 2 days. In essence - shadowing senior leadership in another school.

The Aspire Hub managers will facilitate the matching of host schools and participant schools.
The host school can determine how many guests can be accommodated. We suggest 1-3 guests.

The guest(s) will spend 2 days immersed in the practices of the host school, learning about their ways
of working and exploring a specific area of interest for school improvement. Guest(s) will shadow
meetings, observe lessons review practice and use the time out of their own school to reflect upon
their own development and goals.At the end of the two days, guests will (a) provide feedback to

the host school on what they observed and learned and (b) present their learning with their own line
manager.

Note - leadership residencies can be cross-phase
The Aspire Hub will send out post-residency survey to hosts and guests to measure impact.
The full Challenge Partners documentation for this initiative can be found here.

If you are interested in this, either as a host or a guest, please complete this expression of interest
form for hosts.

We are introducing this initiative after consultin? with other Hubs that have
already introduced it. Here is some participant feedback -
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Vantage Academy Trust
@VantageAcademit

Parent Mental Health Day on 30th January
focuses on #ScreenSmartParenting, highlighting
the connection between parents’ mental health
and family wellbeing.

Resources for our whole community - parents,
staff & volunteers!

stem4.org.uk/pmhd/

@stem4org

Latest updates from | ‘
across the Hub |

PARENT MENTAL
HEALTH DAY"

30th of January

Gorsefield Primary School X.com
W @Gorsefield

Today we presented our Year 4 Digital Leaders
with their Bronze Awards! After a 12 week after
school program, children have proven their
understanding of iPad mastery and built their
own keynote presentation to teach KS1 children
basic iPad skills. Well done!!

Exceed Learning Partnership @E...-6d (J
%ﬂ,w, Edlington Victoria Academy Named as RISE
Attendance and Behaviour Hub Lead

READ MORE: exceedlp.org.uk/news/

Xceed Learning Partnership
EVERY GHILD - EVERY CHANGE - e
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Latest updates from
across the Hub

The Mosslands School
@MosslandsSchool

We hosted a fantastic Careers Fair this week
thanks to our brilliant attendees and sponsors.
The day was an excellent opportunity for our
Year 9s, 11s, and 6th formers to find out what
career paths are open to them in the future!
Thank you to everyone for a successful day!
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Ridgeway High School X.com
e @RHSWirral

Many thanks to PC Claire Hogan and her
colleague from the Merseyside Police local
policing team who were in school last Friday
morning marking bikes for students for free as
part of their bike marking scheme.

Masefield Primary School X.com
@MasefieldCP

®
¥  Scholastic Book Fairis Coming! = &
We’re excited to announce that our Scholastic
Book Fair will be running Monday 2nd February
to Friday 6th February 2026, from 3:30-4:00pm
each day.

Come and discover a fantastic range of books to
inspire reading for pleasure #SharetheFair




